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A Little 
Background on 

Strongsville City 
Schools
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We are a Diverse group of over 
5,669 PreK-12 learners

We support 231 Eng. Language Learners 
[4.1%] who speak 26 different languages

We support 287 learners [5.1%] 
through our Virtual Programming

We support 979 learners [17.3%] 
who are identified as Gifted

We support 613 learners [10.8%]                       
who are provided Special Education 

Services and Supports

We support 657 learners  [11.6%] who 
are provided Free/Reduced Lunch



Learning A Little 
About You & 

Your Districts
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In this session…
In this session, you will 
learn practical strategies 
to move beyond state test 
scores to discover 
meaningful and impactful 
local data that can be 
utilized to set goals, 
measure progress, and 
celebrate your individual 
story of success with your 
community.
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shorturl.at/mwxQ1
[Handout]
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Avoiding the Data Trap
Avoid gathering data for the sake of 

gathering data - rather define a purpose 
for data that is aligned to the vision, 

mission, & goals of your school district

https://docs.google.com/document/d/1RHk0RaXSVU8U5roV_11TJ-joDwRmiJX6mBgTsr0NYOM/edit?usp=sharing


The WHY of Our School District
Destination
Strongsville City Schools will be a 
premier school district - a district 
of excellence and innovation that 
embodies the educational 
priorities of our students and 
community.

Mission
Ensure all students succeed in 
school and in life

Hire and develop a premier staff 

Provide outstanding facilities and 
resources for students and staff

Foster a positive working 
partnership with our community
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The WHY of Our School District
Our Core Beliefs - We believe in:
● Shared leadership and collaborative problem-solving
● Data-based decisions and evidence-based practices
● An approach to teaching and learning that is engaging, exciting and 

fun for students
● All students accessing innovative, high quality instruction in all 

classrooms
● Meeting the individualized learning needs of our students
● The ability of all students to grow and achieve 
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http://www.youtube.com/watch?v=u4ZoJKF_VuA&t=105
http://www.youtube.com/watch?v=u4ZoJKF_VuA&t=105


The WHY of Our School District
Academic Achievement and Growth

Engage learners in 
rigorous curriculum and 
quality instruction that will 
maximize the 
achievement and growth 
across all academic areas 
and enable all students to 
graduate from high school 
prepared for success in 
college, career, and 
military.

Financial Prudence
Ensure sound financial 
mgmt. practices while 
maintaining high- 
quality educational 
experiences for all 
students through the 
alignment of district 
resources to district 
initiatives and 
investments.

Community Engagement
Actively partner and 
communicate with 
our parents and 
residents to 
strengthen school- 
community bonds.
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Setting Your WHY Priorities
Giving context to your WHY that will lead 
to organizational clarity and coherence



Academic Achievement and Growth
Science of Reading

Financial Prudence
Renewal Levy

Community Engagement
Elementary Facilities
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Setting Our WHY Priorities - Board of Education

Setting Our WHY Priorities - Superintendent / Admin
Academic Achievement and Growth

Science of Reading

Content Standards / 
Learning Framework

Response to Intervention

PBIS / SEL

Leadership Development, 
Coaching, & Accountability

Organizational Culture

Tech Integration / 
MakerSpace
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Setting Our WHY Priorities - Superintendent / Admin
Academic Achievement and Growth

Science of Reading

Content Standards / 
Learning Framework

Response to Intervention

PBIS / SEL

Leadership Development, 
Coaching, & Accountability

Organizational Culture

Tech Integration / 
MakerSpace

Financial Prudence
Renewal Levy

Records Digitization

Financial Stewardship & 
Reporting

Food Services

Community Engagement
Elementary Facilities

DEI Strategic Planning

Alumni Engagement

Business / Community 
Partnerships
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Aligning our WHAT to our WHY
Gathering purposeful data on our   

desired outcomes to determine  progress 
and impact towards our WHY
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Audience
Your Current Data Dialogue

Where are we now - measuring & monitoring? 

 Action Steps
What will it take to get there?

Your Desired Data Dialogue
Where do we want to be - measuring & monitoring? 

Board

Community

Audience
Your Current Data Story

Where are we now - messaging? 

 Action Steps
What will it take to get there?

Your Desired Data Story
Where do we want to be - messaging? 
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Audience
Your Current Data Dialogue

Where are we now - measuring & monitoring? 

 Action Steps
What will it take to get there?

Your Desired Data Dialogue
Where do we want to be - measuring & monitoring? 

Board

Community

Audience
Your Current Data Story

Where are we now - messaging? 

 Action Steps
What will it take to get there?

Your Desired Data Story
Where do we want to be - messaging? 
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Your Desired Data Story
Unpacking Some Data 

Considerations & Options
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Leadership plans
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 ROI
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Community Support
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Audience
Your Current Data Dialogue

Where are we now - measuring & monitoring? 

 Action Steps
What will it take to get there?

Your Desired Data Dialogue
Where do we want to be - measuring & monitoring? 

Board

Community

Audience
Your Current Data Story

Where are we now - messaging? 

 Action Steps
What will it take to get there?

Your Desired Data Story
Where do we want to be - messaging? 
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Based on Your Areas of Focus Aligned to Your District WHY…

Area of Focus

What does this 
look like and 

sound like when 
effectively 

implemented?

What are the 
desired outcomes?  

What will be the 
evidence you can 

see and hear?

What will be the 
evidence of 

impact?

Giving 
Cont

ext t
o t

he ‘
WHAT’
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Based on Your Areas of Focus Aligned to Your District WHY…

Area of 
Focus

What does this look 
like and sound like 

when effectively 
implemented?

What are the desired 
outcomes?  

What will be the 
evidence you can see 

and hear?

What will be the 
evidence of impact?

Standards 
Breakdown

State / District resources in the 
binders or online (e.g., model 
curriculum, testing blueprints, 
extended standards) are being 
referenced and utilized to build 
assessments and design lessons.

Teachers are able to break 
down standards to design 
lessons with the rigor and 
depth that the standard 
requires and develop associated 
- instruction, activities and 
assessment aligned to the 
complexity of the standard.

Lesson plans accurately denote 
deconstructed  standards and 
student experiences that align 
to the intent and complexity of 
the standards, and curriculum 
maps are routinely reviewed to 
reflect what students will do to 
show mastery of the standards.

Across the grade level/TBT/ 
department, student work 
demonstrates growth and / or 
mastery attainment of 
standards through scaffolding 
of instruction. Intentionally 
aligned formative and 
summative assessments match 
the DOK of the standards and 
drive instruction.

Giving 
Cont

ext t
o t

he ‘
WHAT’
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Entrusting the HOW to Those You Hired
When you collectively define the WHY and WHAT 
of your work, you give the people you have hired 
a system of autonomy + accountability to set a 

path for the HOW - the strategies, processes, 
and practices we implement that are aligned to 

to our WHY and lead to our WHAT
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Audience
Your Current Data Dialogue

Where are we now - measuring & monitoring? 

 Action Steps
What will it take to get there?

Your Desired Data Dialogue
Where do we want to be - measuring & monitoring? 

Board

Community

Audience
Your Current Data Story

Where are we now - messaging? 

 Action Steps
What will it take to get there?

Your Desired Data Story
Where do we want to be - messaging? 

44

Sharing Our Data Story
Opportunities to Share and 

Celebrate Your District’s Data Story 
with Parents, the Community,                                                    

& Key Stakeholders
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Audience
Your Current Data Dialogue

Where are we now - measuring & monitoring? 

 Action Steps
What will it take to get there?

Your Desired Data Dialogue
Where do we want to be - measuring & monitoring? 

Board

Community

Audience
Your Current Data Story

Where are we now - messaging? 

 Action Steps
What will it take to get there?

Your Desired Data Story
Where do we want to be - messaging? 
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Ideas Into Action
One Takeaway, Two Insights, & 

Three Ideas to Move Our 
Session Ideas Into Action

Thanks for Engaging In This Session!
cryba@scsmustangs.org
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@strongsvillecs

facebook.com/strongsvillecs


