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Pennsylvania School Boards Association
* Web-based Policy Platform

¢ |nitiated in 2014 with BoardDocs

* Full transition from Microsoft Word to Web-based platform — not optional
* No additional annual fee
* Incorporated as part of the standard PSBA Policy Service
* One user name and password per school entity

Pennsylvania School Boards Association

* Conversion process — time consuming

! * Contacted school entities to ensure we had most current information
* Sent to BoardDocs to run conversion program

* Hired temporary staff — format and add links to legal citations

* Staff and member training

* Trained each school entity after conversion was complete
» Additional standard monthly web-based trainings

* Resource materials
* Recorded web-based training session




Pennsylvania School Boards Association

\ Resources:

l* Workflows and YouTube

| * Overview and Basic Tips

* Printing problems

Policy News Network (PNN)
Editing Own

Creating New

Activating a Policy

Pennsylvania School Boards Association

Web-based Policy Systemm Demonstration

TN
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Georgia School Boards Association

\ * Started ePolicy in 1997

" | * eBoard developed in-house in conjunction with Apple

/| + Conversions were time-consuming and a learning curve
/|« Consultant brought on to get the first districts’ manuals done
/ *Training developed using GoToMeeting

'\ ©2017 PSBA

Georgia School Boards Association

| * Challenges
“t * Updates to system require communication and training
| * Online support system
/ * “Help” section
* People mostly prefer to call
* Staff turnover in districts require frequent training and communication
* New superintendent communication
* Expectations that it will work just like Word

* Offer enhanced maintenance so staff member puts new policies in, makes changes and
handles formatting

'\ ©2017 PSBA




Georgia School Boards Association

* Codification is same for districts and State Board

* Customer favorites
* Legal and State Board links
* Search engine
* Print the manual or the table of contents
* Archiving policy publications on their work in progress page

,

©2017 PSBA

Georgia School Boards Association
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North Carolina School Boards Association

* Policies to Lead the Schools (PLS) is NCSBA’s online policy manual.

" » The notebook version of the PLS manual was created in the early
| 1990s and went online between 1999 and 2000 using MicroScribe as
the webhosting vendor.

* PLS manual has about 315 policies.

* Focus of the manual: legal compliance.
* PLS Update Service (Cost: $1,500—for FY 2017-2018)

* Customized PLS Update Service (Cost: $6,200—for FY 2017-2018)(this service
is offered to school systems that have completed a custom policy manual
R project with NCSBA)

©2017 PSBA

Design Features of PLS

* In 2014, NCSBA, working with MicroScribe, redesigned the PLS online
manual.

* We spent “hours” working together and with MicroScribe to come up with the
current design. We worked on every detail all the way down to fonts and color
schemes.

* The purpose of the 2014 redesign was to give PLS a more user-friendly,
readable, up-to-date look.

* The new design retained existing features:
* Search function
* Links to statutes and other legal citations
* Links to cross references
* Footnotes

©2017 PSBA
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2014 PLS Design

POLICIES TO LEAD THE SCHOOLS

)

POLICIES TO LEAD THE SCHOOLS

Y

Ty Acvanced

Site Map / 700

7000
Personnel
8000
Fiscal Management
North Carolina School Boards Association

©2017 PSBA

2014 PLS Section View

POLICIES TO LEAD THE SCHOOLS

1000 < )X BOARD OPERATION
Governing Principles - - - -
skon OPERATIONS (Policies 2000 - 2130)
2000 Operational Goals of The Board Policy
:] 2100 Board Member Legal Status. Policy
210 Board Member Elections Policy |
- ™ Unexpired Torm Fliment oty
216 Removal from Office Policy
2120 Code of Ethics for School Board Members Policy
0] 221 Board Member Conflict of Interest Policy
Personnel
202 Role of Board Members in Handling Complaints Policy
00
Feebee 2123 Board Member Opportunities for Development Policy
9000 205/7315 Confidential Information Polic
y
2130 Board Member Compensation and Expenses Policy
OFFICERS AND COMMITTEES (Policles 2200 - 2230)
2200 Election of Officers/Organization of Board Policy

Duties of Officers Policy 2

Previous Poticy ] Next Policy Clear Search ] Search Results
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2014 PLS Policy View

POLICIES TO LEAD THE SCHOOLS

" [ome]te many T00]
olic

ans of responding to the complaint.

g them to the proper

ces: Board Attorney (policy 2610), Responding to Complaints (policy 1742/5060)

North Carolina School Boards Association (it

Previous Poticy ]| Next Poticy Crear Search ] Search Resuts
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Webhosting Local Board Policy Manuals

* NCSBA offers a board policy manual webhosting service using MicroScribe.

Sixty-four of 115 NC school systems use this service.

* Most school systems that don’t use NCSBA webhosting post their policy

manuals using their own technology resources. Several school systems
have contracts with BoardDocs.

* In 2015-2016, after redesigning our PLS manual, we had our online
webhosting customers upgrade to one of three new policy manual looks.

* Two of the options were based on the new PLS design. If a school system wanted to
upgrade to one of these options, there was a one-time additional development fee
(§1,250-$1,600).

* The third option, developed by MicroScribe, was available at no extra charge to the
school system.

* One of our priorities was to offer a “no-cost” upgrade option and to keep the
upgrade fee as low as possible.
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Online Webhosting Options #1 and #2

/i3 BRUNSWICK COUNTY SCHOOLS

e
Eomcloperstions This manual contains the official policies of the Board of Education and related ive regulations of the i
organized by topic. Board policies state positions adopted by the Board of Education to provide direction, control and/or
management of its legal functions. Regulations establish procedures and rules developed by the superintendent to guide and direct
the implementation of board policy.
4000
BROWSING AND NAVIGATION

The policies are provided in a fully searchable and easy to use format. Click the color-coded section headings to the left to view all
[NRBRTSRUBIA | the policies and related procedures within each section of the manual. You may also use the Previous Policy and Next Policy buttons
el

at the bottom left to browse the policies. To view the complete Table of Contents, click the Site Map/TOC button at the top left.

5000
6000
SEARCHING THE MANUAL
— You may search for policies by policy number or by specific words or phrases by using the search box at the top right. When you
have completed a search, hit the “clear search” button at the bottom of the screen to return to a full view of the policy manual
RECENT REVISIONS
8000

Click here to view recent modifications to board policies.
QUESTIONS OR COMMENTS

Please contact the superintendent’s office if you have any questions or comments related to this manual.

BRUNSWICK COUNTY BOARD OF EDUCATION POLICY MANUAL

[Previous Poicy Next Poicy [Cloar Soarch] [Search Resuls| Previous i (Noxt i

©2017 PSBA

Online Webhosting Option #3

g,

P Xt
‘ Z=\' CUMBERLAND COUNTY SCHOOLS
| SCHOOLS
Isearcn N «ea ENS0)
Table of Contents [ cumsertano county scrooLs |
(LICUMBERLAND COURTY SCHOOLS
Secton 1000 - Goveming Prncines
Secion 2000 Board Opartions.
| [ Secton 2000 - Eccatons Program
Secton 400 Students
| [ Section 5000 - Commurity Restioshios Navigation
Secton 5000 - Supprt Senices
22313 ;g;s :';j:;";:mwm Use the Table of Contents to the left to view all policies and related procedures within each section. Click on the closed book [l or open
Sacton S0 - Facitiss book L icons beside sach section heading to expand or collapse an item and view ts subparts. Individual policies, exhibits and
ADCITIONAL INFORVATION OF INTEREST e guiations are identified in the Table of Contents by the paper icon ). You may also use the Next and Back buttons at top right to
browss the policies

POLICY MANUAL

‘The online manual provides the board of education's policies and related regulations in a fully searchable, easy-to-use format

Search

‘You may search for policies by policy number or specific words by using the search box at top left.
Recent Revisions

Click here to view recent modifications to board policies.

Questions

If you have any questions or comments regarding this manual, please contact the local district office.

CUMBERLAND COUNTY BOARD OF EDUCATION
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Transition Process

* We developed a schedule for transitioning two or three school systems at
a time over an 8 month period of time. We sent emails to each school
system explaining the upgrade and their options.

* The bulk of the work was handled by one of our administrative assistants.
* She contacted each school system to determine what design they wanted to choose.
* If an invoice was involved, she sent the invoice.

* After the invoice was paid, or if the free option was selected, she communicated
with MicroScribe with regard to developing the new site.

* She “checked” each site to make sure there were no problems with the new site.

* Once the new site was developed the school system was provided with the new link
to their policy manual site.

©2017 PSBA

2017 Transition to a New Server

1 * Beginning in January 2017 we worked with MicroScribe to transition

all the online webhosted policy manuals to a new server. At the same
time, MicroScribe switched to new software to support the online
webhosting service.

* This transition was done at no charge to the local school system.

* We used the same strategy as in 2016: that of switching a few school
systems at a time over a period of 4 months.

6/7/17
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Successes and Challenges

* Successes!

* We are pleased that the changes implemented in the past 3 years have been
accomplished without major disruptions to our policy services.

* We are pleased that we are able to offer subscribing NC school systems access
to our PLS model policy manual and our online webhosting service for a very
low cost relative to the value they receive in terms of updated legal policies
and an efficient online webhosting service.

* Challenges!
* We have had to work on some problems with our search engine.
* We are currently working on some website accessibility issues.
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