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New Board Member Training

Let’s take a poll!

Go to: www.kahoot.it

https://play.kahoot.it/#/k/07ce50be-3bee-4843-b694-42d0f18d2d3e

New Board Member Training: Policy

Real-life
Scenario

Updates
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Real-Life Scenario

Tabletop exercise or Mock board meeting

1.Inefficient bus system « Script & props

a. Information requests * 5 member board,

b. Agenda preparation Superintendent, community
_________________ member.
2.Parent complaint: sports * “What not to do”

a. Chain of command

Stop and facilitate
b. Follow-up discussion.
c. Serious incident?

Which policies can help?
Contingency plan

A
PIFFERENT
APPROACH

Agenda-setting (2342)
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Collective Bargaining (9800)
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Employee Communications (2700,
9180)

Guiding the Public (1400)
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Hiring the Superintendent (3100)

Interrupting Each Other (2352)
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Oh, I'm sorry, did \? LN
the middle of my «%ﬁ 7
sentence interrupt l e
the beginning of \%/‘,‘7, , W\, =0
yours? “\ N

(quasi)Judicial Capacity

Jessica Goldstein, Deputy Director of
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Knowledge (2110.1)

Need to Know C.Vo%a o Like to Know

e

6/12/2017

Legal Advice (2270)
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Meetings

(1230, 2310, 2330, 2340, 2360)
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Nepotism (9140.1)

Organizational Meeting (2210)
Officers (2220)
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Policy (2410)
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Reporting Requirements (9620)
Regulations (2420/3310)

Special Education (4321)
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Testing: opt-out (4710)

6/12/2017

Utilizing your Association Membership
(2510)

Visiting Schools (2111.1)
e
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Why are you on the Board? (2160)

eXtemporaneous media comments (2111)
eXperience you bring to the table
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Your Role

Student
Advocate
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Zoom In / Zoom Out (2110)

(Micromanagement of Details vs. The Big Picture)

TY

Thank You!

jessica.goldstein@nyssba.org

JG
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