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MODEL.

Mentors Opening Voors, Enviching Lines

Today’s Hopes

% Explain the program (the why, the cost, the funding)
% Explain the steps for development & implementation
% Provide examples of evaluation and sustainability

% Field any additional questions
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What is M.O.D.E.L.?

Targets:
> Middle school female students

The MODEL mentoring program aims to:
> increase girls’ sense of self-worth
> improve perspective toward education
> help develop and define short and long term goals
> provide positive support and encouragement
> help girls become self-sufficient young adult leaders and ultimately
increase school performance
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M.O.D.E.L. Program: How Did It Begin?

School counselor asked for some collaborative help
Wrote grant in Spring 2015 (Westerville Education
Foundation)

Approved and Started Program for 15-16 School Year
Began at ONE middle school

Has grown to 3 (of 4 in district)

Serve approx 30-50 students each session (per building)
Grand Total= 425+ (since 15-16)



https://shar.es/1egCSZ
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M.O.D.E.L. Program: How Much? «per building

Cost

Approx $1,400/year (more/less)
Tshirts $300 (optional)

Also ways to reduce these costs
Pizza Lunch $75/month x8 © Sponsors

o In kind Donations

o Lunch (in cafe first)

Craft Activities $100/year

Other Considerations
Prep: name tags $100/year o Speakers (no cost)
o STEM DAY

Other costs (fidgets, bus, etc.) $300/year

How do we select the students?

1 Work with School Counselor/Admin

[ Some high at risk, some high achievers, mostly invisible
(examples: 10-20-10)

1 Demographics must match the school and/or district
(important)

1 Pre-Meeting/Intro (set the tone)

(1 Send permission slip/collect (first 30-50)
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How Do We Select & Recruit Mentors?

ommunity connections and relationships

atch the student demographic

ow: press and word of mouth

Initial Meeting
> High energy, Feed Them (pizza)
> [ceBreakers, Team Builders
> Leaders selected in the room
o They look around...often confused
> Matching mentors and groups
> PreSurvey and Input for Needs
o Drives next steps/planning
> Also collect baseline data points
o Grades, Attendance, Office referrals
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Setting the Stage, Samples
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Components of the Program

Meetings/Activities:
> Mentor student ratio, 1:6

> Topics (student driven) include: health, wellness, positive
choices, self-esteem, public speaking practice, relationships and
career exploration
> Meet monthly (sometimes bimonthly with counselor)
> January STEM Day (all groups)
> Select 1-2 service project(s)
~ Supporting the Girls ~ Vision Boards
~ My Very Own Blanket =~ Positive Signage for school
~ Elementary Pen Pals ~ Building based or local




Meeting SAMPLES

M.O.D.EL

COME WITH A DREAM
TRAIN LIKE AN ATHLET
LEAVE LIKE A
rele moael

imnm n2am

1220 P - 125000

WS, DEVESE, MS. SANTA MRS, WERMERT,
& MRS HAMMONS

NTRO DAVID

WELCOME
| HOUSEREEPING ITEMS

GUEST SPEAKER
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d 4B
SCHEDULE for the SESSION
September 12, 2018
11:58am, - 12:10p.m Welcome Message from Becea Yanmi: Reiterate Expectations, Confidentiality
WHY AM [ HERE (for new students and remmers)

- You are a leader
- Overvvew of MODEL

EAT PIZZA ENIOY

12:10pm —1220pm N R LED ACTIVITY- In

AN Members Tntrodace Yourself 1o Graup
Use Scrap Papers: Ench Pervon Gets 2 Pieces
Each Person Writer 2 Favorite TV Show om Each Plece
Fold Up and Put in Middle
Menter- Pull Out the Pieces ane ot 3 Tlme and See If Ochers ln the Group Know, Like the Same Shows

Forep Pulling Papers Until All Have Been Read

1250 P - 1258 PM

MENTORS
WERMERT/HAMMONS

DEBRIEF
GRATITUDE ¥ TIME

{25100

MRS, WERMERT & MRS. HAMMONS

WRAP UF & £XIT SUPS

Mentors.

The guest speaker will take up mest of the time. Topic is Love and Relationships and can be

heavy. We will give some time after to debrief with your group,

STEM DAY

8th graders
At a high school, all day

Timing lines up with 9th

grade scheduling
Exposure to various
stations
Variations each year
PANEL to end day

12:20-12:25pm Large Group Icebreaker: Becea Yanni

12:25pm — 1235pm. COMPLETE SURVEY/NEEDS ASSESSMENT
hetp:bit.do/WSMS_MODEL

12:3% pm.- 12:50 pm TEAM NAME: KEEP or CREATE

Presemt Your Existing or NEW TEAM NAME to Growp (Chant, Cheer, Poem, Rhiyme, #tc...)

12:50p.m - 12:52 p.m. Wrap Up, Exit Slip (in bags). Fill Out and Leave at Table

MENTORS: Please Fill Our Your EXIT Shees: Verify group NAME and Team Members
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IMPACT

Data Points:
=> Pre Survey for MODEL
students (10 Questions, self
report)
=> PrePost: Attendance,
Grades, Office Referrals
=> Post Survey to Teachers
for input/feedback T
=> Post Survey for MODEL

students (same 10
Questions, self report)
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EVALUATION of IMPACT

Out of the 58 Students:

Pre and Post Test Results: M.O.D.E.L. (One building results 2017)

GRADES
26 improved grades
24 stayed same
8 declined

ATTENDANCE

26 improved
31 stayed same
1 declined

1 (Rarely) - 2 (Sometimes) - 3 (Most Often)
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BOTH AREAS: 14 showed improvement

Questions Surveyed

“It helped me think about thingsin a “It has helped me open
different way. It helped me realize | up and be more

“It made me feel have to push myself to be a better Gl s s ity

better about 0 to others. | feel
i student. better after these
myselfin

meetings. | feel a
many ways | part of something.

never thought «|t q ¢ Thank you for
possible.” opened my €yes to many having me in this

things. My mentor is like the group.”
mother | have never had.

This has really helped me.”
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What’s Next for M.O.D.E.L.?

. Continue to build capacity at middle schools
1 19-20: expanded to 3 high schools

1 Mentor Point Person at each HS
1 Meet Quarterly (or more)
1 Area to Grow and Continue Support

Cynthia DeVese, Minority Student Achievement Coordinator, devesec@wcsoh.org

Tami Santa, LISW-S, Student Well Being/Mental Health Coordinator, santat@wcsoh.or

10


mailto:devesec@wcsoh.org
mailto:santat@wcsoh.org

